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NMBL Strategies specializes in start-up and turnaround work for small businesses, nonprofits and public 
private partnerships.  As such, NMBL is often brought in at what can be a challenging and vulnerable 
time, but it is the NMBL hallmark to get to work immediately and to help build a strong foundation for the 
future.  Our consultants have real world experience and significant tenure within their fields and are able 
to deliver the best and most strategic return on investment when needed most.   

 
Take a Look at Some of our Work 

 
 

Sampling of Services 

• Strategic Planning – Vision, Mission, 
Strategy, Goals and Objectives 

• Turnarounds and Restructurings 

• Receiverships 

• Change Management and Performance 
Management 

• Post-Merger Integration 
 

 

Sampling of Projects 

St. Louis Based Tech Company 

NMBL Strategies was engaged to assess the financial 
condition of a St. Louis based Tech Company during 
a receivership that was struggling to define the 
ownership of the business.  In addition to defining 
the future revenue potential, NMBL was responsible 
for forensic accounting to review the history of 
financial spending and support.  Through this work, 
NMBL assisted in conciliating ownership interests of 
the business and has been enlisted to stay engaged 
after the completion of the receivership. 

Empower Missouri 

NMBL Strategies’ consultants were retained to 
acheive the Interim Executive Director’s duties to 
build structure and help realign the long-term 
mission of Empower Missouri.  This work is designed 
to help the 119 year old organization take the next 
step and move their organization into a more 
strategic future.   

CHANGE MANAGEMENT 
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